Dialogue
Consulting
Profile

Dialogue Consulting Office was established in
2015, Al- Khobar, Saudi Arabia. It provides
Alignment and Whole System Transformation
services for clients that include government

and private organizations in various industries.

It has arisen out of a need for programs that
help develop human resources and address
pressing issues at all organizations.
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Dialogue Consulting

A A ALIGNMENT
ADVISORY

A Y A\ PROGRAM

Calibration | Alignment | Superiority
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What is the Alignment
Advisory Program (AAP)?

It is a specialized advisory program that
creates alignment between leaders, middle
management and employees towards
organizational vision, strategy, objectives,
including culture, identity, values, change,
innovation and other goals.

The program broadens the perspectives of
attendees, creating a whole system
transformation, leading to greater synergy and a
shared understanding that results in an aligned
organizational environment.

“It's a specialized program
that aligns leaders,
management and
employees to their core

identity, producing
calibration as precise as an
arrow.”

Why Choose Alignment
Advisory Program (AAP)?

. It covers the immense need for alignment
sought after by organizations, industries
and institutions

. It is the new HR and organizational
development frontier (the science of
alignment)

. It connects employees and leaders with
objectives, leading to alignment and thus
full potential

. Preparing for transformational change that
disrupts trends and creates new
developments

. In order to be ready, compatible and
adaptive.

. Taking advantage of this new frontier and
ceasing opportunities ahead of competitors.

Objectives

. Aligning leaders and management to
organizational vision and strategic objectives

. Addressing business challenges to promote
better understanding that lead to the
achievement of goals

. Building up the workforce towards true
ownership and loyalty

. Influencing employees towards the

organizational success, by matching their
capacities with organizational needs
. Identifying and bridging communication gaps

Executive Summary

At the end of the program an executive summary will be
forwarded that includes pre and post assessments of
issues discussed, business challenges and improvement
ideas.

Alignment Advisory Programs

The program is customized according to organizational
requirements and comes in three levels with increasing
intensity and depth, resulting in a transformational impact
and shared understanding for all attendees:

AAP | (Three Days)

AAP I (Four Days)

AAP Il (Five Days)

Who Should Attend?

Leaders

Middle Managers
Frontline Leadership
High Potential employees
Professionals

PROGRAM IS OFFERED IN ARABIC OR ENGLISH
Contact Us

Dialogue Consulting
Al-Khobar, Saudi Arabia
+966 539191967
info@dialogueconsult.com
www.dialogueconsult.com





